
  Santa Fe Qweak Meeting Agenda

 Thursday 5/15/03

 9:00am    Welcome                                        D. Bowman
 9:15      Experiment Status Report                       R. Carlini
 9:45      Project Management Status                      G. Smith

10:15      Break

           Technical Reports

10:30      Collimator & Backgrounds Studies               N. Simicevic
11:00      FOM, Field Errors & Systematics Study          J. Birchall
11:45      Detector System / Electronics                  D. Bowman / G. Mitchell

12:15      Lunch (Spokespersons Meeting)

 2:00pm    Proposed Quartz Bar Tests in HMS               D. Mack
 2:15      Magnet Coil Fabrication                        S. Page / W. VanOrs
 2:45      Alternate Field Calculation                    W. Falk
 3:15      Engineering, Conductor, Support Structure      S. Kowalski

 3:45      Break

 4:00      Target System(s) & Flask Design Update         G. Smith
 4:30      Mini-Torus                                     M. Pitt
 4:45      Luminosity Monitor Update                      M. Pitt
 5:15      Precision Polarimetry                          D. Gaskell / S. Kowalski
 5:45      Discussion
 7:00      Dinner (Executive Council Meeting)



Santa Fe Qweak Meeting Agenda

Friday 5/16/03

           Tracking & Calibration System Reports

 9:00am    Requirements & Q**2 Measurement Update         D. Armstrong
 9:30      Tracking Simulations                           K. Grimm
10:00      Rear Chambers Design Update                    J. M. Finn / K. Grimm
10:30      Middle Chambers Design Update                  M. Pitt
11:00      Front GEMs Design Update                       T. Forest
11:30      Tagging Scintillator Update                    A. Opper

12:00      Lunch

 1:30pm    Discussion:

           Funding Status
           Setting Equipment Procurement Priorities
              Phase I – The 8% Measurement
              Phase II – The 4% Measurement
           Can we do better than a 4% measurement?
           MOU Generation
           Update the CDR Effort
           Interest by new groups.

 4:00      Low Q**2 N to Delta Proposal                   T. Forest
 4:45      Discussion

 5:00      Qweak Talk at Intersections "dry run"          G. Mitchell

 5:45      Discussion

 7:00      Collaboration Dinner

Saturday 5/17/03

 9:00am   Working Group Meetings
          (Magnet, Detector, Tracking, Infrastructure+Target, Simulations)

 2:30     Discussion and Closeout


